
 

 
Board of Trustees Meeting Minutes 

October 28th, 2020 at 7PM 
530 West 7th Street, Plainfield, NJ 

 
 
CALL TO ORDER 

Sandra Harrison called to order the regular meeting of the Cresthaven Academy Charter School Board of 
Trustees at approximately 7:04 pm on October 28th, 2020 at Cresthaven Academy Charter School.  This 
meeting is being held in compliance with the Open Public Meetings Act and is open to the public. Notices 
were duly posted in advance of the meeting. Formal action will be taken. 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

Upon individual roll call, the following Board Members were noted present: 

 
Also noted present: 
Monica Villafuerte - Executive Director 
Meghan Pipchick - School Business Administrator 
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Board Member Present Absent 

Marcy Bostwick x  

Rashleigh Bruce x  

Kimberly Dortch x  

Toni Gamble x  

Sandra Harrison x  

Steven Hockaday x  

Barbara Sellinger x  



READING OF MISSION STATEMENT 
Cresthaven Academy Charter School exists to provide a comprehensive education to our scholars that 
develops the whole child through academic excellence, physical wellness, emotional health, and 
character enrichment. 
 
APPROVAL OF MINUTES FROM PRIOR MONTH 

RESOLVED: APPROVAL September 23rd, 2020 Minutes 

 
● Upon majority affirmative vote of the full membership present, the motion passed. 
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Board Member Motion Yes No Abstain Absent 

Marcy Bostwick  x    

Rashleigh Bruce  x    

Kimberly Dortch  x    

Toni Gamble  x    

Sandra Harrison  x    

Steven Hockaday 2 x    

Barbara Sellinger 1 x    



STATE OF THE SCHOOL REPORT 
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The Board discussed the hybrid re-opening date. 
SHock - Spike of cases in our state; black and brown community is hit harder; death rates are lower, 
which is good 
BSell - I believe we are not ready. Not willing to take a risk that someone will get this and we won’t be 
able to protect them 
MBost - What is Plainfield doing? They are planning to re-open 11/9 
SHarr - Too risky to open now.  Hope to delay that opening until January 
KDor - Err on the side of caution. Delay the opening of schools. After the holiday season 
 
Proposed Hybrid Reopening Date: 2/2/2021 
 
BOARD PRESIDENT UPDATE 

● Congratulations on keeping 95% attendance rate 
● 100% on parent survey responses 
● Follow up with Board trainings with individual board members 
● Private placement - family chose remote learning in September, but switched to in-person.  He is 

getting transportation provided by Plainfield BOE 
● Delaying the strategic planning effort until the spring 

 
SBA REPORT 
 
Financial 
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COVID-19 Related Funding 
 

 
 
Operations 

● Food distribution 
○ Process running smoothly on Mondays 

● Technology 
○ Waiting on approximately 300 Chromebooks 
○ Device Insurance - set up device insurance that must be purchased by families.  It costs 

$21 to insure each device.  The school will consider insuring remaining devices 
● PPE 

○ Waiting on: Student desk shields, N95 masks, gowns, privacy screens 
● Cleaning 

○ Ordered our own floor scrubber 
○ Two spray guns for disinfecting 
○ Air purifiers in every classroom/office 
○ UVC lights 

● Facilities 
○ Preparing for re-opening 

 
Human Resources 

● Interim BA update 
○ Job is posted on our website 
○ Reached out to my former mentor and another BA to see if they knew anyone interested 
○ Two leads, one formally applied, and I interviewed him earlier this week 
○ Call scheduled tomorrow with the School Business Office (SBA consulting) 

 
Miscellaneous 

● Chapter 44 - SBA discussed impact of Chapter 44 law 
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Federal/State Grant Amount Deadline to Encumber or Spend Funds 

CARES Act $75,454 9/30/2022 

Digital Divide $109,791 10/31/2020 

Coronavirus Relief Fund $40,755 12/31/2020 

TOTAL $226,000  



Items Requiring Board of Trustees Votes 
 

A. FINANCE 
 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-01 
Bills list 
 
The Board of Trustees of Cresthaven Academy Charter School approves the bills list.  See Appendix A. 
 

 
 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-02 
Payroll Expenses 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve the payroll expenses 
for September/October/November 2020. 
 
09/30/2020 = $126,493.61 (Gross Pay) + $9,670.47 (Employer Taxes) 
10/15/2020 = $126,814.06 (Gross Pay) + $9,659.63 (Employer Taxes) 
10/31/2020 = $137,000 (Estimated) 
11/15/2020 = $137,000 (Estimated) 
 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-03 
Board Secretary’s Report 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve the unaudited Board 
Secretary’s Report for September 2020. See Appendix A. 
 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-04 
Budget Adjustments 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve the budget 
adjustments for September 2020.  See Appendix A. 
 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-05 
Private Donation 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve a private donation 
from the Dolecki Foundation for $2500.  
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Fund 10 74,674.54 

Fund 20 44,112.92 

Fund 60 33,572.97 

TOTAL 152,360.43 



 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-06 
Reimbursement of Cell Phone Charges 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve a one-time 
reimbursement of cell phone charges for all salaried staff members due to excess cell phone usage 
during the pandemic. This will be paid out in December 2020. 
 
$200/salaried staff member x 44 salaried staff members = $8,800 
 
CONSENT RESOLUTION: FINANCE 

 
B. POLICIES, MANUALS, REGULATIONS, AND BYLAWS  

 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-07 
Policy 5141.01 - Readmittance COVID-19 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve policy ​Policy 5141.01 
- Readmittance COVID-19​ to establish a readmittance plan for the school.  See Appendix B. 
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Board Member Motion Yes No Abstain Absent 

Marcy Bostwick  x    

Rashleigh Bruce  x    

Kimberly Dortch  x    

Toni Gamble 2 x    

Sandra Harrison  x    

Steven Hockaday  x    

Barbara Sellinger 1 x    

Board Member Motion Yes No Abstain Absent 

Marcy Bostwick  x    

Rashleigh Bruce 1 x    

Kimberly Dortch  x    

Toni Gamble  x    

Sandra Harrison  x    

Steven Hockaday 2 x    

Barbara Sellinger  x    



 
C. HUMAN RESOURCES 

 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-08 
New Hires 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve the following new 
hires.  See Appendix C for resumes. 
 

 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-09 
School Psychologist Hourly Contract 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve an hourly rate of 
$35/hour for the School Psychologist to complete Pandemic Response/Crisis related tasks outside of her 
normal contract hours.  Tasks include monitoring scholar internet activity, communicating with families, 
and communicating with staff members and administrators.  All hours must be approved by the Executive 
Director and will be paid following the normal payroll practices. 
 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-10 
Part-Time Consultants 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve the following 
part-time consultants to help with food distribution on a substitute basis.  These are all Cresthaven 
Academy Foundation employees.  
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Name Position 10/12 Month 
Proposed 20-21 
Salary 

Proposed Start 
Date 

Guadalupe 
Reynoso 

Operations Support 
Assistant 12 month (FT)  

11/15/2020 or 
12/1/2020 

Tuli Roy-Kirwan Instructional Aide 10 month (FT)   ASAP 

Crystal Santiago Instructional Aide 10 month (FT)   ASAP 

Bruna Duarte Instructional Aide 10 month (PT)   ASAP 

Sherika Powell Instructional Aide 10 month (PT)   ASAP 

Name Position 10/12 Month Proposed 20-21 Salary 

Selena Rodas Cafeteria Support 10 month  

Ayleen Noriega Cafeteria Support 10 month  

Kennedy Wilson Cafeteria Support 10 month  



 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-11 
Maternity Leave 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve a Maternity Leave for 
Courtney Richard (2nd Grade General Education Teacher), effective 10/26/2020.  She plans to remain on 
an extended leave through the school year and return in August 2021. 
 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-12 
Return from Maternity Leave 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve Michelle Feliciano 
returning to work, effective 12/17/2020 after a Maternity Leave.  She will resume her role as a full-time 
Operations Support Assistant. 
 
CONSENT RESOLUTION: HUMAN RESOURCES 

 
D. CONTRACTS AND AGREEMENTS 

 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-13 
Uncommon Schools 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve a contract with 
Uncommon Schools for professional development, ​201: Dynamic and Engaging Synchronous Lessons.  
 
“In this highly interactive 90-minute webinar we’ll share powerful clips from the online classes of real 
teachers from across the world. Building on the foundation of our introductory webinar, we’ll dig deeper 
into the logistics of running an engaging and interactive online lesson.” 
 
Cresthaven Academy registered the following teachers:  Megan Gerity, Jessica Saunders, Alexe Rumble, 
Ana Maria Cubero, Danielle Casciano, Jazmin Gooding, and Kaye Campanile for $150/person plus a 
$200 school license for a total of $1250.  See Appendix D. 
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Board Member Motion Yes No Abstain Absent 

Marcy Bostwick  x    

Rashleigh Bruce  x    

Kimberly Dortch 2 x    

Toni Gamble  x    

Sandra Harrison  x    

Steven Hockaday  x    

Barbara Sellinger 1 x    



RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-14 
Memorandum of Agreement Between Education and Law Enforcement Officials 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve a Memorandum of 
Agreement Between Education and Law Enforcement Officials for 2020-2021.  See Appendix D. 
 
CONSENT RESOLUTION: CONTRACTS AND AGREEMENTS 

 
E. OTHER 

 
RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-10-15 
School Calendar 
 
The Board of Trustees of Cresthaven Academy Charter School resolves to approve the updated school 
calendar for 2020-21.  Proposed hybrid resSee Appendix E. 

 
CONSENT RESOLUTION: OTHER 
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Board Member Motion Yes No Abstain Absent 

Marcy Bostwick  x    

Rashleigh Bruce  x    

Kimberly Dortch 2 x    

Toni Gamble 1 x    

Sandra Harrison  x    

Steven Hockaday  x    

Barbara Sellinger  x    

Board Member Motion Yes No Abstain Absent 

Marcy Bostwick 2 x    

Rashleigh Bruce  x    

Kimberly Dortch  x    

Toni Gamble  x    

Sandra Harrison  x    

Steven Hockaday  x    

Barbara Sellinger 1 x    



EXECUTIVE SESSION 
 
OLD BUSINESS 
 
NEW BUSINESS 
 
PUBLIC PORTION 
 
RESOLVED: MOTION TO ADJOURN 
 

 
Meeting was adjourned at 8:30 pm. 
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Board Member Motion Yes No Abstain Absent 

Marcy Bostwick  x    

Rashleigh Bruce  x    

Kimberly Dortch  x    

Toni Gamble 2 x    

Sandra Harrison  x    

Steven Hockaday     x 

Barbara Sellinger 1 x    


